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Activity This Period Next Period 
1. Design  Tower RFP document scheduled for 

release on June 30, 2015 

 Architect presented the Final Design 
Plan 

 Finalization of Final Design scheduled 
for June 30, 2015 

 Client review of Final Design Plan 

 Monitor activity relating to the Tower 
RFP release 

 Review and respond to Tower vendor 
questions 

 Open and evaluate Tower Bid Responses 

 Acceptance of Final Design for the 
Renovation project 

2. Permits  None were applied for  Apply for Construction Permits as 
appropriate 

3. Construction  Areas to be renovated within the facility 
have been cleared out in preparation for 
the demolition phase 

 Initiate selection process of a General 
Contractor 

4. Communications 
Systems 

 Validation of Workstation RFP 
Responses is in progress 

 Radio RFP DRAFT document process 
initiates 

 County continues review of the quote 
from CenturyLink on 9-1-1 CPE for the 
new PSAP and the existing PSAP location 
 

 Award Workstation RFP project 

 County enters negotiation with the 
successful vendor of the Workstation RFP 
project 

 Radio RFP release targeted for the end of 
July 

 Determine acceptability of the quote 
provided by CenturyLink for 9-1-1 CPE 

 Coordinate with telecommunication 
service providers concerning redundancy 
provisions 

 Submit Purchase Order for the Admin 
Network Computers Equipment 
 

5. Other Activity  Monthly and Weekly Status meetings 
continued  (June 2, 9, and 17) as agreed 
to by the County 
 

 Continue with Status Meetings  

 Monitor progress of each component 
area within the Project 

 Submit reports and updates as necessary 

 Monitor the Project Budget 

 


